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Agenda

NERC Compliance 
Monitoring and 

Enforcement Program  
Implementation Plan 

(CMEP IP)

Insights from 2026 
Texas RE Compliance 
Monitoring Activities

Insights from 
Discovered Violations 

in the Texas RE 
Region

2027 CMEP IP
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2026 NERC CMEP IP 

2026 ERO Enterprise Risk 
Elements

• Remote Connectivity

• Supply Chain

• Physical Security

• Grid Transformation

• Facility Ratings

• Extreme Weather Response

• Communication Protocols & 
Operating Instructions
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Link

Link

https://www.nerc.com/globalassets/programs/compliance/cmep-resources/2026-ero-enterprise-cmep-implementation-plan.pdf


2026 Engagements By CMEP IP Risk Elements
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Risk Element

Supply Chain

Remote Connectivity

Physical Security

Grid Transformation

Facility Ratings

Extreme Weather Response

Communication Protocols & 

Operating Instructions



2026 Total Risk Elements In Scope
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Type

 Audit

 Self-Certification

 Spot Check



2026 Engagements – Top Reviewed Standards From CMEP IP
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2026 Engagements – Top Non-CMEP IP Standards Reviewed
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Texas RE – 2026 YTD Top Discovered Violations By NERC 
Standards
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Texas RE – 2026 YTD Top Discovered Violations By Risk Elements
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2026 CMEP IP Risk 

Element

Grid Transformation

Physical Security

Remote Connectivity

Supply Chain

Extreme Weather Response

Facility Ratings



What’s New with Risk Elements for 2027?

2026 2027

Facility Ratings Facility Ratings

Extreme Weather Response Extreme Weather Response 

Communication Protocols & Operating 

Instructions

Communication Protocols & Operating 

Instructions

Grid Transformation Grid Transformation

Remote Connectivity Security

Supply Chain 

Physical Security 
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2027 CMEP IP

2027 CMEP IP

https://www.nerc.com/globalassets/programs/compliance/cmep-resources/2026-ero-enterprise-cmep-implementation-plan.pdf
https://www.nerc.com/globalassets/programs/compliance/cmep-resources/2027_ero_enterprise_compliance_monitoring_and_enforcement_program.pdf


Texas RE – 2026 YTD Discovered Violations Mapped To 2027 Risk 
Elements
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2027 CMEP IP Risk 

Element

Grid Transformation

Security

Extreme Weather Response

Facility Ratings



Questions?
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